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Well -Being

 Driving higher Employee

- Productivity through Nutmﬁéﬂ
Snehal Koehar

Registered Dietician, Impact4Nutrition Secretariaf

On an average, people spend one-third of
their adult lives at work. Comprehensive
and targeted workforce nutrition programs yield

improvements in nutrition and health outcomes,

especially if embedded into broader employee
wellbeing interventions. Poor nutritional status
of employees’ costs companies marked losses, as
outputs suffer with deteriorating productivity
and increased absenteeism.
According to a recent
study by Chatham House and
Vivid Economics, businesses in
developing economies like India
stand to lose up to $850 billion a
year if immediate interventions
are not undertaken.
IMPAct4Nutrition (I4N),
the only public-private engagement platform
for improving nutrition in India, focuses on
workplaces, to spread awareness and create

demand for good nutrition among employees.

Together with over 380 pledged partners in the
corporate world from across India, 14N attempts
to change employee behavior around food
consumption and eventually make a positive
impact on their health and well-being.

Bringing about behavior change among adults,

however, is a slow process that needs sustained

efforts over long periods of time.

We outline five mechanisms that corporates
can institute to disseminate nutrition messaging
effectively in the workplace so that the resultant
behavior change and boost in productivity can
help businesses reach their full potential.

1) Organize online training sessions for
employee engagement teams: Interactive and
fun audio-visual training sessions or webinars
can be organized for Human Resources and
other teams who need to know exactly what
to communicate to employees, and how to

do so effectively. 14N has recently developed
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Poor nutritional status of
employees’ costs companies
marked losses, as outputs
suffer with deteriorating
productivity and increased
absenteeism.
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90-minute virtual training sessions on good
nutrition, healthy diets, food security and
safe hygiene practices for human resources
(HR) and top management, which can be

further broken down into shorter sessions.

Once equipped with the right tools, employee

engagement teams can cascade the correct

messaging in the correct manner through the
entire workforce.

2) Monitor employee
aftendance to the nutrition
interventions and sessions:

Any activities or webinars that
HR or administrative teams
organize for employees should
not be treated as an optional
activity. Monitoring attendance
to the sessions will ensure
employees do not just dismiss invites after
opening them. Target small employee groups
at a time and keep the activities/workshops
training sessions short, so that work is largely
unaffected, and absorption of the message is
easier.

Set-up virtual or in-person health check-ups:
Ease and access to experts once employees
get motivated to improve their health will
catalyze the process. Weekly or monthly video
or in-person consultations with a doctor and
nutritionist will help them achieve optimum
health.

Engage and evaluate with games & quizzes:
Quizzes and games are always fun team
activities to engage employees in topics around
nutrition. Several quizzes can be developed
around [4N’s nutrition content package
available on i4n.in. However, monitoring
attendance to such sessions isn’t enough to
evaluate the impact of any intervention and
these quizzes can be repurposed and reused to
see how employees have progressed over lht‘
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months in terms of their knowledge, attitudes, Businesses have o
] nutrition standards i,

and beliefs. improving the overal :
the entire country and helping the governmen

5) Recognize and reward change of behavior: Use . I
giveaways and rewards for employees who  achieveits POHSAN Abl:nyaan a8 :
show a dip in absenteeism, improved health, [MPAct4Nutrition 15 VEIy C_ie}ighted to
regular attendance to nutrition activities and  associate with SIEMA. We provide nutritig,,
doctor consultations, or display any sign of  awareness trainings to employees of membpe,
having absorbed the messaging gainfully. organizations of 'SIEMA at 1o cost basis, T,

Rewards can be big or small depending on the sign-up with impact4nutrition and avail our free
nutrition awareness tralnings for your employees

change in behavior and can be goal-oriented :
to motivate employees. This will also make the  kindly contactus on our mobile number +91 9843
workplace nutrition program more fun. 12673 or email to pradeep@impact4nutrition.in

For more information, please visit:
www.impact4nutrition.in
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